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Dar Wa Emaar Real Estate Investment & Development was
established in 2007 in the Eastern Province of the Kingdom of Saudi
Arabia. The development of residential communities is at the heart
of the company’s strategic priorities. Dar Wa Emaar holds a firm
belief in providing diverse housing solutions that account for the
various needs of Saudi families. It is committed to helping achieve
the Saudi Vision 2030 through contributing to the government
housing program, which aims to increase the percentage of home
ownership by citizens to 70% by 2030.
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World-class Real Estate
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Dar Wa Emaar is dedicated to enhancing community life and meeting the diverse
needs of its residents inacomprehensive manner. This involves the development of
essential infrastructure, such as roads, sanitation, and public utilities. Furthermore,
Dar Wa Emaar is committed to providing ample housing options, as well as social,
educational, and commercial facilities to cater to the requirements of the seven
residential communities across the Kingdom.

)0 Jio g9alo 2.2+ )0 )0 160,000
2.2+ million sgm 160,000 sgqm

Residential duSuw Oljléc Commercial dyjlsd ulyléc

liall dra9is duiSuull lasgll Jlas)
Total areas developed & under construction

7,000+

i)l dramin duSudl Olas>gll sac e
Total number of multi-category housing units

JW)lle 6.5+ Ju))ble 1.4+
SAR 6.5+ billion SAR 1.4+ billion

Residential duSuw Oljlée Commercial dylsd aljléc

2007 ple gl dly dio gyliall dayd o]
Total value of projects since 2007

il aud guylino
Projects under construction

ol Bl )adl blpw Sl Dl glwyall blw T olgxdl blpw ,glgxdl bljw
"O)9) olg" el 30, gl déya>
Saraya Al Jiwan, Saraya Al Jiwan 2, Saraya Al Fursan, Saraya Al Buhairat,
Saraya Al Bader, Saraya Al Bahar, Al Narjis Garden, Tala Al Seef and One
North.
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Development Partnership
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Dar Wa Emaar takes pride in its active role as a strategic partner contributing to
the goals of the Kingdom'’s Vision 2030, realizing the aspirations of the Kingdom's
government and wise leadership. The company is committed to providing citizens
with the opportunity to own suitable residences. It also strives to secure adequate
housing supply, bridging the gap with demand in the national property market.

20
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Projects approved by the Sakani program

deqiin dusSw 81.>9 7000 e W Lo joghai Jais Gl «blw Jdon 2yylis
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The Villa Saraya project includes the development of 7000 housing units of
various sizes and categories available for ownership off-plan, creating residential
communities which offer integrated services. This includes:

e Saraya Al Jiwan1in Riyadh
e Saraya Al Jiwan 2 in Riyadh
e Saraya Al Narjis in Riyadh

Saraya Al Bahar
Al Qatif
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Upcoming projects that support the NHC Program
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Dar Wa Emaar aims to develop several new residential communities with
integrated services and facilities.

e Saraya Al-Badr in Medina with a planned area of 174,865 sgm comprising
634 villas and townhouses.

e Saraya Al-Fursan in north-eastern Riyadh with an area of 517,000 sgm
comprising 825 housing units.

e Saraya Al-Bahr in Qatif with an area of 300,000+ sgm comprising 425
housing units.

e Saraya Al Buhairat in Jeddah, with an area of more than 89,000 sgm,
including 350 housing units

Saraya Al Foursan
Riyadh
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Chairman Message

At Dar Wa Emaar, we take pride in constructing sustainable communities,
paving the way for innovative real estate solutions. As an critical partner in
the Kingdom's development renaissance, our company thrives on pillars that
embody value and leadership.

Our goal is to become the foremost choice in real estate development, aligning
with the Kingdom's vision for a sustainable and innovative future in line with
Vision 2030.

We are committed to empowering citizens by enabling them to own their first
homes, while staying abreast of the evolving real estate market and striking a
balance between added value and fair prices.

Our commitment extends to providing modern residential communities that
cater to citizens' needs and offer top-notch, integrated services.

Khaled Al Omran
Chairman
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Osama Al Khunaizi
CEO

"Jlaclg jIb" pjili BLuindl dog > jei e Sl Lawd iy dag) Gle 13Laicl
Ol af @487 -6 lgiadliung LaiilSe grwy dule dasd Ol3 Jlact ayidy
e i Lo yagh ge anjawf -V ale aofy 8pas J) 13liw! dalaiwall dpaidl
33921 gy Ojla Gl L3giilg «laadllg @olyall d 1alSin «duSw 1597
de ellasll Loy 510 gulidg a8l Jo sl dags )Lac3l 6 8557 ylSulg
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L.S.“o...” “.:}JI = |S
CEO Message

With a vision to enhance quality of life, Dar Wa Emaar is committed to delivering
high-value works that contribute to sustainable development goals. Building on
our experience since 2007, we have developed over 6,000 housing units with
integrated facilities and services. Balancing quality and innovation, we embrace
digital transformation and prioritize customer satisfaction through advanced
technology systems.

Ourremarkable success s the result of prudent vision and exceptional efforts by our
business teams, crystallizing the esteemed Saraya Villas brand. We aim to create
a beautiful world for our deserving customers while sustaining our leadership of the
real estate sector.
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Corporate Governance

dalS5 (aadg Jasll g ad B3] ol g s oo Laclg Jlo» CiSal
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J-asll 6clasSg cl3l @ 6 -6 dardia d T slaiclg

Dar Wa Emaar takes a prudent approach to management, enshrines strong
governance frameworks, and has adopted an advanced mechanism for
evaluating performance and operational efficiency. Furthermore, the company
has been encouraging ethical behavior across its operations, reducing the
cost of capital, enhancing the decision-making process at all levels, solidifying
internal controls, and ensuring best practices in strategic planning, as well as
attracting top talent.

ovelllal
r‘amework
anageme
‘erformance
OVEernance
r‘AMEWOIKS

anageme
VaYaraldaal1a
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Compliance & Risk
Management
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Organizational Structure

Ol UGB

i)l doluwf

ol pielluc Jlasdlaaxa
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Internal Audit

Khalid Al Omran Abdulaziz Al Omran Moha“mmad Al Hamli

Osama Al Khunaizi

311 Gl i

Internal Audit Committee

clidl 6)ly] dix
Construction Management
Committee

PSRN

Design Committee

TWHTE

Investment Committee

@l
Delivery

2)linall
Projects

Gloaxl
Jouo81 4)13) dgtuzgll
Asset Wlisallg
Management Logistics &
Equipment

Contracts

dypind| )lgall
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............ - Operations
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Technology Marketing Legal
Department

Management

ERIIN] T ol Jlac3l ughi
Finance ““*\Strategy \ Business Development
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HReseagrch & OSlillg cllasll
Development Investment & Customer
. Partnerships Excellence
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Social Innovation
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Hailing from the eastern gate of the Kingdom since 2007, the pioneering role
of Dar Wa Emaar has manifested in developing innovative urban communities
that provide a contemporary lifestyle for middle-income Saudi citizens.

42
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Dar Wa Emaar has been setting unprecedented benchmarks within the real
estate sector, cementing its position as a leading developer by instilling an
unparalleled sense of modernity across its real estate developments.

46
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Strategic Direction

Pum 01

9 digsul! Sl al> Guini
Jo3! lgljia ¢ilial

Realizing the dream of the Saudi family
in owning their first home

mose 02
Purpose

b @dluo 59aif elydiS Ujgs yjs
B

Strengthening our role as a development partner, helping
realize the aspirations of the Kingdom

Pu E;Johsué 0 3

e 8b> wgluwl xiad dipac duiSuw >t cli]
dlgass dalsn Mlasll JolSiag digl!

Creating modern residential communities that provide a high-quality
and integrated lifestyle at an affordable cost

Pum 04

o< dojill diygail gl @)ad)
dSopil deygadll Olgl Gy

Providing the necessary financing
facilities through partner offerings

Pum 05

dolaiwdl polea Juast glad) Ol pghai
dudl Olddaiall 2o Golgillg

Developing partnerships to ensure sustainability
and compliance with environmental standards

50
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Innovative Housing Solutions
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Dar Wa Emaar is dedicated to developing a wide range of contemporary
projects that meet the needs of different market segments and match their
aspirations while aligning with their purchasing power and income levels. The
company caters to individuals looking for private housing within the purchasing
limits that range between SAR 500,000 to 3 million.

jlaclg )l alwsl
DWE Business Segments

dains)l dudl pglos) dasudlypawl deadi OIS plwdi diw Jle jloc]g jlb j“S,.‘i
Dar Wa Emaar focuses on six business segments that are strategically
important for infrastructure development

dyyludl aslsall Gyl

Lease Portfolio
Management

Elo S g0 @yiiiall jlakiwdl

Co-investment with
Sizable Landowners

Ololazxiw d3axi0 gyylins polai

Mixed-use
Development

dSglas yugld gglig JLo pglaj
JolsJy

Fully Owned Villas &
Townhouse Development

NHC J dyl gwgld golig Jls pglas

NHC Villa &
Townhouse Development

dusSall ikl gl

Residential Building Development
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Sound Project Management
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Through robust planning, a strong foundation of human capital, exceptional
operational capabilities, and record speed completing projects, Dar Wa Emaar
elevates project management to an unprecedented level. The company prides
itself in its commitment to upholding the highest standards of construction
quality, employing a thorough and qualitative evaluation approach, and
maintaining diligent follow-up throughout all project development stages.
Dar Wa Emaar stands out for its proactive housing solutions, continuously
improving project readiness, and successfully overcoming any obstacles that
could impede progress across its portfolio.

60
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Commitment to Quality & Excellence
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With a proven track record of providing premium real estate solutions, Dar Wa
Emaar thrives on the convergence of distinctive design and build quality across
its projects. The company’s unwavering commitment to timely project delivery,
coupled with the provision of affordable housing that appreciates in value over
time, makes it the ideal choice for customers seeking a truly complete lifestyle
solution.
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Financing Solutions & Credit Facilities

Ot 1691 dudpaall gl (o sac go gl alslail ¢ylaclg jlo» Capl
Tanl el g ibloal sl dalioas Uljag

Dar Wa Emaar has forged partnerships with several lending institutions,
providing citizens with competitive financing facilities and offering them a
hassle-free experience in buying homes.

68
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Geographical Expansion
Capitalizing on its exceptional capabilities and experience in the real estate

sector, Dar Wa Emaar has expanded its property portfolio across several cities
in the Kingdom, including:

e Riyadh

e Khobar
e Medina
e Qatif

e Handing over the Saraya Al Nargis project

e Handing over the Saraya Al-Ghoroub project

e Developing 7 residential communities

e Increasing the rate of return on investment and internal return by an
estimated 20%

72
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Aunique set of success pillars underpins Dar Wa Emaar’s approachto business,
giving it the ability to bolster investor confidence, enhance its market presence,
deliver outstanding performance, and maintain a prestigious reputation.
e Expertise & Capabilities

e Technology Optimization

e Modern Lifestyle
e Partnerships

e Matching Needs
e Human Capital
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Expertise & Capabilities

dauwlgll 83l 55 go wlelaslig plgSIl sl Lladiwl
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Attracting best-in-class talent who possess the
right skills, competencies, and experience. The most
valuable asset of the company.

L>glgiSill Jindl cabgill

Technology Optimization

d.x&j clidlg 6JLQ&J| paohil Jlwo L,o Oyl st dSlas
ISl g28> 6 gy dplaidl duiSuw Oladio 166
.Addle 8139>9 dunlio jlowl dusuw Wla>g uogig

Staying up-to-date with the latest technologies in
property development in order to reduce the cost of
construction and provide affordable housing while
maintaining the highest quality standards.
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Modern Lifestyle
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Partnerships
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Developing residential communities that offer
comprehensive services and a modern lifestyle amid an
array of facilities and amenities, which grant residents a
high standard of living and a sense of wellbeing.

Forging agreements with lenders in order to secure
competitive financing solutions, providing customers with
the necessary payment facilities and allowing them to own
a home based on payment terms that suit their budgets.
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Matching Needs
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Considering the various needs of Kingdom and
its citizens by developing land and constructing
comprehensive residential projects for all layers and
levels of society.

Spindl Jladl gl
Human Capital
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Acquiring the best talent and suppliers in the fields of HR,
information technology, procurement, project management,
sales, marketing, public relations and finance.
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Digital Transformation
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Dar Wa Emaar aims to enhance the customer experience, streamline the
customer journey, and optimize its after-sales service system. To achieve this,
it has developed a mobile application that allows customers to conveniently
track and manage various aspects related to their housing units. With the app,
customers can easily:

o Receive their housing unit

e Access contracts and warranties

e Schedule appointments with customer care representatives
e Submit maintenance requests

e Manage their account efficiently

JIJ 3
ransiorme

>lrategy IDI
stormatio

Digital Strat

ransiorme
>lrategy IDI
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Implementing SAP solutions to enhance
operational control.

diigysl| duaio
Digital Platform
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Launching a digital platform that allows customers to
conduct virtual tours of residential properties with options
to book units online and contact aftersales support.

O3Laidl jSyo
Call Center

CISCO ~lay acin JolSin jSyo polai
Jokiall

Developing an integrated call center
supported by an advanced Cisco system.

O] o]
Latest Technologies

83934lg dalSil aSaul pied olusil ¢ast dSlgs
QU i doLo) digyall 65bjg dudiidl dejung
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Staying up-to-date with the latest technologies to
enhance quality, cost control, and execution across
projects and operations, as well as to improve
flexibility and communications with customers.
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Integrated Development Solutions
for Third Parties
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Dar Wa Emaar employs its capabilities and resources to serve third-party investors
wishing to develop their own mixed-use projects, including commercial, residential,
andinvestment-related properties.
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Development
of White Lands
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Devising comprehensive plans and carrying out the

necessary construction works to prepare lands for
residential or commercial use.
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Best Real Estate Developer Award in the category of
less than 500 housing units
Saraya Al-Ghoroub project
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Best Real Estate Developer Award in the category of
less than 1,000 housing units
Saraya Al Narjis project
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Excellence Award for Residential Projects
Saraya Al Jiwan Project
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The best real estate project in the GCC countries
for affordable housing
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7 Authentic Communities







