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Dar wa Emaar..
Beginning of
the Journey

In 2007, Dar wa Emaar started its investment and real estate development
journey from the Eastern Gate of KSA. Its experience has been accumulated
and evolved over time to be the pioneer in the real-estate development sector
in the Kingdom of Saudi Arabia. The Company has developed unprecedented
standards within this vital sector, offering proactive and innovative solutions,
based on a far-sighted vision to spell out a new concept of modern lifestyle in
urban communities it develops.

“Dar wa Emaar” has exceptional and accumulated experience in the real-estate
development sector, which has contributed to the formulation of cutting-edge
real estate solutions for its clients, combining outstanding design, construction
quality and commitment to deliver projects on time, while maintaining a
balance between its products added value and cost to reach the optimal
solution for its middle-income customers.

Despite its emergence in the Eastern Province, the Company ambitions and
high capabilities lead it to expand its projects to Riyadh with many housing
projects that together became a new destination for those seeking excellence
and the true meaning of modern lifestyle.

Today, Dar wa Emaar is proud to be an active strategic partner in translating
the wise leadership and government vision in enabling suitable home
ownership to citizens and achieving Vision 2030 objectives through supplying
the local market with housing needs using its existing projects that contribute
to bridging the gap between supply and demand.

The journey continues...

Jaddajudlinildyagsulldypslld Alool) duo il dulqul)o.2007 ple po
Qi) 69l jo) o Laviypaiwjg L oillws)lé=ll L ghillg jlodi il jloc)g
A=l A Alooll L6 GILE=Il gl ELING (oo 625 djlésl day il
d_oar00 W59l ELAGINA o (o Aogl o j e ) yleo owyilgdyrgs il
Logado 119953 oJl 62 121 4§) Lo 8101 1116961 Aitog Aol 1w Ug 1

Lapghi)pdsd ul dpAan)lblzeinedl uo sl sUJl Uglwl ayan

wWSILo2ll gl ELne Lob doAlriog Arliii wl wip1ay")Loclg JIa" & ioilg
ool pton il Uy SonlLailos) sl djlae Jg Lo Geln oo Cioa wl
Blanll & 0633 noll Laaelgo uo &)Uito)l oyl iy ol Ylg e Lidl 6239 g
J-Loll Lyl ool d_elAillg Lailaiic) d olasll A o6l Uy Ujlg-ill e

Jnuwgioll U5l 593 Lo lajilos)

Laililaolg da il ilageln Yl V] il d_énioll Lailly nli)jl rojg
olgualidl dliya o Joiti) lavsyjLiiio A A o &gl L] Lay s =03 A sl
Ulgic Laiy Logo Cila i ool dyia il &gjliitoll (o aasll ple Iaalib euila

Srall 64l gLl @18l bisollg ol e Uil Iaan

6301801 58) donyi) Jclo Lol wl el b Lail jLoclg jla 1203 rog_ylg
oMol A il G\ ol (o Unlg ol (rhod oo bl doganllg doranll
OlAosGI ey juilo 112030 dAlooll 4)6)Wloadin 0 g8 i o doaliiollg
fum_uuu_LlIQub_Jm lUla agllgo AilalinbpLaoll gl A 6j oA 1j

Llhllguarsllwlas o Ju doiléli 6gaoll aw o

wJolinio jlguiioll Jlj Log

.

'i _

P
]
A |

g

L — CE———

S
S

. ‘j i.";- w v
: ":‘ Vl&'
e {3 VA A

XN
Ee

o
A,




Since its inception 13 years ago, Dar wa Emaar has been able to build a role model to
be followed in the real-estate development industry in Saudi Arabia. Undoubtedly,
the Company’s journey over the past years has not been easy and faced many
challenges related to market conditions and fluctuations. However, it continued to be
resilient and thrived due to its capabilities and its adherence to its values as well as
the confidence of its clients that drives the Company forward. We are moving forward
in painting new urban horizons that embody the meanings of quality, excellence and
innovation, and opening before the clients the gateway to the future of residential
neighborhoods.

The uncompromisable trust that we have gained in Dar wa Emaar is the core of our
pillars that give our Company its value and leadership in the real-estate development
sector. In return to this confidence, we are keen to develop it by taking our
innovations and performance standards to new horizons and turning challenges into
launching platforms for further achievements and success.

In order to achieve our vision of becoming the most pioneering, innovative and
distinguished company in the sector while considering different variables and
challenges over the past years, we have subjected our strategies to continuous
evaluation and development and solidified our values framework that governs our
business approach to enforce our commitment to social responsibilities and to ensure
that the requirements of our clients, the value to our shareholders, and the benefits
of our national economy are met.

We vow to keep up with our values.
Khalid Al Omran
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The CEO Message

Dar wa Emaar has accomplished qualitative achievements in the real-estate development industry in
the Kingdom. Building on its long experience, solid capabilities and, most importantly, deep
understanding of the needs of the local market and full commitment to meet clients’ expectations, the
company was able to mark a turning point in the concept of real-estate development in the Kingdom
of Saudi Arabia. This was reached by taking it from its traditional framework to unprecedented horizons
of excellence, quality and value that enrich the lives of our clients, and gives them residential
communities that encompass in their surroundings all services and benefits that make their homes not
just a place for accommodation, but also a prosperous and private environment and integrated services
communities.

Despite our pride in the prestigious reputation that we have gained in the course of our work, we have
not stopped striving to achieve more of our strategic objectives, develop our business base,
continuously develop our tools to ensure expanding our activities and geographical foot print, and
starting again on additional tracks that enhance our competitiveness and increase our market share.

Despite the emerging challenges in the market and the intense competition that characterizes the local
real-estate sector, Dar wa Emaar has been able to maintain and enhance the performance momentum
and strong growth year after year. This took place by relying on its enduring passion for innovation and
business model development, creating strategic partnerships with other parties to provide integrated
real-estate solutions to the end consumer while fully understanding and coping with customer
requirements, and flexibility to improve performance to meet and exceed requirements.

Undoubtedly, the remarkable success that accompanied our Company journey over the past years was
not a coincidence, but the output of a prudent vision and exceptional efforts by our business teams that
contributed to the crystallization of “Villa Saraya" trademark with projects increasing over time to create

a beautiful world that our clients deserve and that preserves our primacy.
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Mohammed Al-Hamli Abdulaziz Al Omran Khalid Al Omran
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Board of Directors
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To anchor the status of Dar wa Emaar as a leading
company within the real-estate development industry in
the Kingdom of Saudi Arabia, and an active partner for
the development revival, by stimulating our efforts in
excellence and innovation to maintain the confidence of
our clients, stakeholders, and staff as well as
strengthening our commitment to our ethical and
professional responsibilities.
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Our Vision
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Develop strategic cooperation and partnerships
with stakeholders and suppliers, to ensure the
best sustainability standards for our projects,
their compatibility with environmental
requirements, as well as provide the necessary
financing facilities from our funding partners to
our clients to enable them to easily possess
housing units.
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Create modern neighborhoods that have high
quality lifestyle, integrated services, and offer
both value-added and affordable housing.
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To participate in making the Saudi families’
dream of owning the first home come true.
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Strengthen the role of the Company as a
contributing development partner in realizing
the aspirations of the Kingdom by enabling
citizens to own suitable housing, and expand
the base of housing owners among citizens.

o il

Our Strategic
Direction
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Due to its extensive experience in developing and
managing projects by keeping abreast of the latest
technologies that enable optimizing cost and quality
control, speed of implementation, flexibility, and
communication with clients, Dar wa Emaar has
adopted a digital transformation strateqy, which
included a comprehensive development of the
information systems infrastructure using SAP system,
which enables it to support the process control
capacity.

The strategy also included the development of an
integrated call center supported by the cutting-edge
(ISCO system. Also, the company launched an
interactive electronic system for digital marketing that
resulted in launching an electronic platform for its
projects and provides the clients with the opportunity
to virtually navigate residential projects and book
units electronically, as well as providing after-sales
services for clients to submit maintenance requests
and follow up with customers service team.
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Digital Transformation
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offer real-estate products suitable
for all society classes

- Land Development.

- Overall development of housing projects or

Neighborhood Development (villas, townhouses,
apartments).

11



12

doAgallg WlLilao)\) dQrnall§jlayl
6cl@Ag clall puu il doadio Gl aloiclq
. |" PR II

Prudent management of capabilities and
governance with the adaptation of an advanced
methodologies for performance evaluation and
operational efficiency
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Strength of Project Management
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Due to its robust planning, outstanding human
resources and high capabilities, Dar wa Emaar
manages its projects and delivers them quickly
within record time frames, while fully adhering to
maximum performance quality standards, through
a process of periodic evaluation and rigorous
follow-up of achievement stages, and high
capacity to provide proactive solutions to ensure a
high level of permanent readiness to overcome
any obstacles or challenges that hinder work.

Liljao
Our
Capabilities
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Key Performance
Indicators
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Positive performance accompanied Dar wa Emaar since the inauguration of its
activity in KSA. The Company continued to achieve and exceed growth
indicators in its business, overcome market fluctuations and emerging
challenges. The total size of its neighborhoods and residential projects existing
and under construction is more than (1,000,000) square meters.

The total value of the projects the Company has developed since 2007
exceeded (SAR 3 billion and 500 million), while the Company's efforts have
resulted in the development of more than (3,500) multi-category housing units.

The return-on-investment indicator has recorded consecutive growth, thanks to
the far-sighted strategic vision of the Company's business and its directions. At
the same time, the Company's commitment in implementing projects within
the specified time frame, accelerating the pace of completion, and the
purchasing attractiveness of its projects have contributed to adjusting the
capital cycle (usually from the construction stage to the sale and delivery stage)
to be within 2-3 years.
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Dar Wa Emaar..

An effective partner
fora development
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Resedential Neighbors
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Purchasing Power

SAR 1,000,000 - 750,000
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Resedential Projects
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()
)

(5)

duiaw @lpi
Resedential Towers
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Purchasing Power

SAR 1,250,000 - 750,000
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Given the leadership of Dar wa Emaar, it is imperative to be aware of
its responsibility towards the community and the clients, and to
enhance the business value to serve the local economy, and to solidify
the Company's contribution in achieving sustainable development
goals.

Dar wa Emaar is, therefore, keen to develop a variety of real-estate
projects that meet the needs of different segments of the society and
meet all their aspirations, whether residential or investment, and in
accordance with their purchasing power and income. It targets
individuals seeking private housing within the purchasing limits of SAR
500,000 to 1.25 million. The Company is developing modern
neighborhoods that meet the aspirations of that segment of citizens
seeking their first home.
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Dar wa Emaar relies on a bundle of core pillars which give it the ability to
adhere to best standards of professional practices and enhance its gains from
growing trust, leadership, strong presence, outstanding performance and
lucrative reputation; these pillars are:
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Modern neighborhood lifestyle
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Beyond the provision of regular housing units, Dar wa Emaar develops
modern lifestyle integrated neighborhoods with amenities and benefits that
surround its residents with quality of life and give them a sense of
well-being.
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Collaboration through the partnership concept
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As an application of its strategic aspirations in making the Saudi families’
dream of owning the first home come true, Dar wa Emaar has cooperation
agreements with a number of financing entities, with the aim of combining
the provision of high-quality housing products on the one hand, and soft
financing solutions that help aspired clients possess housing on favorable
terms that suit their conditions.
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Dar wa Emaar has been keen to attract the best competencies with
experience and skills to its teams. These competencies constitute the real
capital of the Company and the main pillar to provide innovative solutions in
the field of real-estate development and sales.
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Dar wa Emaar continuously strives to keep abreast of the latest technologies
in the field of real-estate development and construction with the goal to offer
economic housing products that reduce cost of construction while
maintaining maximum quality standards in line with the Company's direction
to provide housing units at appropriate prices.

UljSiyo
Jlocll

Dar wa Emaar's
Pillars

16



Departing from its social responsibility and development role while interacting with Vision 2030 to
expand citizens home ownership, the cooperation agreement between Dar wa Emaar and the Ministry
of Housing came to support government initiatives, aiming at empowering citizens to possess housing
and accelerating the completion of real-estate projects that meet the needs of the initiatives under the
umbrella of "Sakani" Program.

The "Villa Saraya" projects, which "Dar wa Emaar" is developing in both Riyadh and AlKhobar, are
approved by the "Sakani" Program, to provide citizens with the opportunity to acquire their own
homes through residential units being developed under the name of "Villa Saraya", including the
"Saraya Alnarjis" Project in Riyadh and the "Saraya AlGhoroub" Project in the Eastern Province which
includes the development of (1,410) housing units of various sizes and categories, within integrated
services residential neighborhoods, and are available for ownership within the "off-plan sale" system.

Within its current plans, Dar wa Emaar intends to construct a new residential neighborhood entitled
"Saraya Aljewan" covering an area of (491,639) square meters in Al-Jewan neighborhood, which is
being developed by the Ministry of Housing north of Riyadh City. The new project is planned to provide
(936) new residential villas with a total construction area of more than (236,000) square meters
within an integrated residential environment with services and facilities, and will be available for
ownership by the beneficiaries of the Ministry of Housing's housing programs, as well as other
individuals through the off-plan sale approach. On the other hand, Dar wa Emaar has a cooperation
agreement with a number of funding entities to provide easy financing solutions for citizens wishing
to possess housing units in the projects that Dar wa Emaar is developing, within a competitive
financing facilities framework.
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L pghi Jgla
Integrated
development
solutions for
third parties

In order to optimize invested resources and translate its aspirations to expand its
clients’ base and scope of activities with its wide experience and capabilities, Dar wa
Emaar augments its primary role in the development and construction of residential
communities with directing its capabilities and expertise to other investors wishing
to use it to develop their various commercial, residential and investment
multipurpose projects through cooperation agreements with these investors.
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"Dar wa Emaar" harbors full efficiency which This includes undertaking the development of Dar wa Emaar develops plots, including
enables it to develop multipurpose projects, third-party projects at all stages, including comprehensive planning, and develops the
whether for residential, commercial or services engineering and construction planning, the necessary construction work to prepare the
purposes. construction of infrastructure and superstructure lands for residential or commercial use.

projects such as the construction of roads, lighting
networks and the construction of residential units
or commercial buildings, as well as public utilities

for projects.
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Drafting innovative
urban horizons
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Road map
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Saraya Al Narjes

Saraya Al Narjis  ywoyill Ulpw

Comprehensive Development
In cooperation with the Ministry of Housing

In 2019, Dar wa Emaar expanded in Riyadh City by launching
Saraya Al Narjes Project under Sakani umbrella in which we
developed infrastructure and superstructure. The project is located
in the heart of the new "Riyadh", and in a strategic and vital
location. Saraya
Al Narjes Project overlooks the intersection of Othman Ibn Affan
Street and King Salman Road. The project offers units with diverse
spaces, attractive designs, high quality specifications, and in a
modern, integrated residential community, supported by the
highest standards of comfort and privacy. The "Saraya Al Narjes"
Project under the “Sakani” Program approved by “Wafi” off-plan
sale system is of particular importance to Dar wa Emaar, where it
has been the transit gateway to an ambitious and promising
partnership between the Company and the Ministry of Housing for
residential projects in Riyadh City.
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Saraya Al Jewan (lgaJlUlpw

e

vlgall Ulpw
Saraya Al Jewan

Superstructure Development dudqall duil pglni
Developer: Dar wa Emaar Jloclg Jla:jgnoll
Owner: National Housing Company UlAw ) duilhgdl 64 piinl DLl
The project of Dar wa Emaar Company, “Saraya Al Jewan”, which located dijao Jlodb &8y $allg "Ulgadl Ulw" jloclg Jla @Apb Equito
north of Riyadh City on an area of (491,639) square meters and offer (936) Equitoll 10gy &upo Lio (491,639) daluio uleg ALY
(936) residential villas under the umbrella of the cooperation agreement Jloclg J1a Eoni Ll Yol uslail Al o Cing Elag fuisai Uyo
between Dar wa Emaar and the National Housing Company and according buoq.dbjlg'Jlk“).Lc&J_JlroUdJ@_bqulbw;U dyilngJl dA pill &o

to the off-plan sale system, to be available for ownership by citizens
benefiting from the Sakani Program by the Ministry of Housing. The
project, with unit area of approximately (236,088) square meters, is
located in the neighborhood of Al Jewan north of King Salman Road and

6)1jgd Gl LiAw Aolip Lo WaL@iuoll (iiklgoll olol Elloil)
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at the major crossroads in the area that witnesses demographic and tij_oag'.]l@.(')"IJ_OJIU_od&_LUqud_oqumlbbongJ|Lo£gUD|L¢Q.oJ3

Riyadh 9 Ll urban growth, su.rround.e.d. by a wide range of services, commercial, L(;.C"LLoqngIleanlgjblj.oJlklllj_é_og..ngJ:dlgd;.olLbjiUl.C.;dJJbﬂ"b
936 Units g 5209936 recreational and vital fauhhgst as Yvell as t.he headquarters (_)f government i e

centers and departments, giving its location added strategic value. Aolao Auapliin doi6 A0g.0 Uo o)

Town Houses =] uugla ol
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